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NOTICE

Notice

This is an open Call for Proposals, where all dosnis are submitted at one stage (Concept Notewdind f
proposal). However, in the first instance, only thencept Notes will be evaluated. Thereafter, for t
applicants whose Concept Notes have been pre-sdjemtaluation of the full proposal will be carriedt.
Further to the evaluation of the full proposals,edigibility check will be performed for those whicare
provisionally selected. This check will be undeesalon the basis of the supporting documents regdst
the Contracting Authority and the signed "Declanatby the Applicant” sent together with the applaa
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1. REGIONAL NETWORK OF LOCAL LEARNING INSTITUTIO NS

1.1 BACKGROUND

The Instrument for Pre-Accession Assistance (IPA) was established by Council Regulation EC No
1085/2006 of 17 July 2006. It provides the ovefralimnework within which pre-accession assistancé il
made available to both candidate and potentialidatel countries. As of 2007, the instrument as alevis
open to Croatia and should provide assistanceitd imstitutional capacity for the efficient implemtation

of theacquis communautairas well as to prepare for the management of the®ital and Cohesion Funds
on accession (aligning as appropriate with theriies identified under the Accession Partnership).
bringing together pre-accession assistance acn@sgga of instruments, IPA consists of five Compuge

In the context of the Operational Programme for ldarResources Development (HRDOP), Component IV
is designed to assist the candidate countries ilicypaevelopment and to prepare them for the
implementation and management of the Community’eeSmn policy, in particular the European Social
Fund.

This Call for Proposals falls within the (HRDOPRder Priority Axis 3: Enhancing human capital and
employability, Measure 3.2: Strengthening the pimvi of Adult Learning, Operation: Regional networfk
local learning institutions.

As set out in the priority axes and measures ofXRethe intention is to improve Croatia’s adultl dnigher
education system and enable learners of all agasguire competencies in order to better resporabimur
market needs.

The importance of the Regional network of localhéag institutions Grant Scheme lies within thet femat

it aims to develop an effective educational anthitng system that is responsive to labour marketdse
primarily in the ten selected countleBut also across the entire territory of the Rejoubl Croatia. The
regional network which will be created through this Call for Proalssis crucial for the development of
knowledge-based economy and for increase of thel lef employment. Moreover, adult education
institutions should ensure that adult learnerseaigpped with key and other competencies whichigdeoa
foundation for lifelong learning. This is of ceritimnportance for the improvement of competitiveness
adult learners in the labour market. This CallPooposal also aims at promotion of equal oppoiesand
reduction of regional disparities.

1 Ten selected counties are: Lika-Senj, Vukovdie®r, Zadar, Sibenik-Knin, Sisak-Moslavina, Poz&}avonija, Karlovac,
Virotivica-Podravina, Brod-Posavina and Osijek-Basacgunty, as indicated in the Regional Competitigsr@perational
Programme 2007-2009

2 Under this Call regional network equally preswuggzopartnerships between institutions/organisatidiiistheir seats within the
same county or with their seats in different coemtn the Republic of Croatia.
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1.2 OBJECTIVES OF THE PROGRAMME AND PRIORITY ISSUES

Theglobal objective of this Call for Proposals is:

to improve key competencies and other competehofeadult learners which will enable them to papiite
more actively in the labour market.

Thespecific objectiveof this Call for Proposals is:

to modernize existing and/or to develop new shdultaeducation programme/s, and it is obligatonydt
applicants. Furthermore, the creation of a regiovaork is envisaged through exchange of these sho
adult education programme/s. This refers primatdy institutions in ten selected counties, but adult
education institutions from other parts of the R&jguof Croatia may also apply.

There are two priorities under this Call for Progles
a) To increase the competitiveness of employees amdriemployed by adapting to labour market
needs.
b) To promote equal opportunities for access to thedamarket for all.

1.3 HNANCIAL ALLOCATION PROVIDED BY THE CONTRACTING AUTHORITY

The overall indicative amount made available unttés Call for Proposals is EUR 3,500,000. The
Contracting Authority reserves the right not to edvall available funds.

Size of grants

Any grant awarded under this Call for Proposals tnfals between the following minimum and maximum
amounts:

 minimum amount; EUR 70,000
e  maximum amount: EUR 300,000

In addition, no grant may exceed 85% of the toligitde costs of the action (see also section 2.1IT4e
balance must be financed from the applicant's oinpes' own resources, or from sources other than t
European Community budget or the European Develaopfend.

3 The key competencies are: communication imibther tongue, communication in foreign languagegthematical literacy and
basic competencies in science and technology, 1@§,dkarning —to-learn, interpersonal and civicrpetencies,
entrepreneurship and cultural awareness as statbd Recommendation of the European Parliamenofitie Council of 18
December 2006 on key competences for lifelong lagrrOfficial Journal of the European Union L3%tp://eur-
lex.europa.eu/LexUriServ/LexUriServ.do?uri=0J:L:8(894:0010:0018:en:PDF his Call also refers to other competencies
which will enable adults to participate more adivie the labour market.
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2. RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the subonsselection and implementation of actions finanaeeder
this Call, in conformity with the provisions of thieractical Guide to contract procedures for EC rexte
actions, which is applicable to the present calvaflable on the Internet at this address:
http://ec.europa.eu/europeaid/work/procedures/imptgation/index_en.htm

2.1 ELIGIBILITY CRITERIA

There are three sets of eligibility criteria, raigtto:

» applicant(s) which may request a grant (2.1.1),thed partners (2.1.2);
 actions for which a grant may be awarded (2.1.3);

» types of cost which may be taken into account itirgethe amount of the grant (2.1.4).

| 211 Eligibility of applicants: who may apply?

(1) In order to be eligible for a grant, applicamisst:

be legal persorend

be specific type of organisation such as: adulication institution (primary schools, high scho@pen
universities, polytechnics and other institutionattare registered as institutions for adult edaodh the
Commercial court register at the Commercial cofir€matia) as defined by the Adult Education Act,
Official Gazette 17/07 and by the Institution AQfficial Gazette 76/93, 47/99, 29/97; international
(inter-governmental) organisations as defined byickr 43 of the Implementing Rules to the EC

Financial Regulatichand

« be nationalR of a Member State of the European Union or AlbaBiasnia and Herzegovina, Croatia,
FYROM, Montenegro, Serbia, Turkey and Kosovo undBiSC Resolution 1244/99; countries that are
beneficiaries of the European Neighbourhood andnBeship Instrument; Member States of the
European Economic Area: Iceland, Lichtenstein, Ngmwi his obligation does not apply to international
organisationgnd

* have at least one eligible partner organisatimh a

» be directly responsible for the preparation andagament of the action with their partners, notracts
an intermedianand

+ be registered in the AAE’s datab8secording to the By-law on Records in Adult Edigrainstitutions
and

* be compliant with de-minimis rule as regulated iy Commission Regulation (EC) No 1998/2006 and in
Government of the Republic of Croatia Decree omiteimis aid (Official Gazette, 45/2007)

4 International organisations are internationddljgptsector organisations set up by intergovernleagreements as well as
specialised agencies set up by them; the Intemeit@ommittee of the Red Cross (ICRC) and the Internatidederation of
National Red Cross and Red Crescent Societies, Eurdpeastment Bank (EIB) and European Investment F&ti)(are also
recognized as international organisations.

5 Such nationality being determined on the balikeorganisation's statutes which should dematesthat it has been
established by an instrument governed by the natiaw of the country concerned. In this respeay, lagal entity whose
statutes have been established in another cousmiryot be considered an eligible local organisateen if the statutes are
registered locally or a “Memorandum of Understagtlimas been concluded.

6 For the registration at AAE’s database, pleaseselb the following websitéhttp://baza.aco.hr
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(2) Potential applicants may not participate inschir proposals or be awarded grants if they auany of
the situations which are listed in Section 2.3.8efPractical Guide to contract procedures for EC
external actions (available from the following Imtet address:
http://ec.europa.eu/europeaid/work/procedures/implgation/index_en.htm

In part B section VI of the grant application fo(fiDeclaration by the applicant”), applicants musclre
that they do not fall into any of these situations.

Grant applicants and, if they are legal entitiesspns who have powers of representation, decragking
or control over them, are informed that, should/the in one of the situations mentioned in:

- Commission decision (2008/969/EC, Euratom) of 16dpeber 2008 on the Early Warning System
(EWS) for the use of authorising officers of then@nission and the executive agencies (OJ, 1.344,
20.12.2008, p.125).

- Commission Regulation (2008/1302/EC, Euratom) oD&éember 2008 on the central Exclusion
database — CED (OJ L 344, 20.12.2008, p.12).

Their personal details (name, given name if nagpeason, address, legal form and name and givee v&dm
the persons with powers of representation, decisiaking or control, if legal person) may be registein
the EWS and CED, and communicated to the persahsiatities listed in the above-mentioned decisiuth a
regulation, in relation to the award or the exemutif a procurement contract or a grant agreement o
decision.

Applicants must not derive profit from the gramt ithe grant can only cover costs of activities.

2.1.2 Partnerships and eligibility of partners

Applicants must act with partner organisation(s}pecified hereafter.

The partnership is mandatory because capacity ibgilthrough networks of institutions can contribute
effectively to the improvement of individual pannestitutions, to the empowerment of institutiongh
weaker capacities and to the strengthening of thdt aducation sector in general. Through regional
network$ institutions that do not have the capacity forvrdlal application can also benefit from the grant
scheme.

Partners

Applicants must act with at least 1 but max 5 partarganization(s). Eligible partner(s) can be tadul
education institution and non-governmental orgammna. At least one partner has to be adult edoicati
institution.

Applicants’ partners participate in designing antplementing the action, and the costs they incer ar
eligible in the same way as those incurred by taatgoeneficiary. They must therefore satisfy thgikality

7 This rule applies only to private enterprises/orgations. De minimis "state aid" rule allows u2@0,000 EUR aid to be provided
from public funds to any enterprise over a periédhoee fiscal years. For further information pledsrn to the Commission
Regulation (EC) No 1998/2006ht{p://eur-lex.europa.eu/LexUriServ/LexUriServ.dn2@J:L:2006:379:0005:0010:EN:PDF
or to the Government of the Republic of Croatia Decmn de-minimis aid published in Official Gazet#5/2007
(http://narodne-novine.nn.hr/clanci/sluzbeni/2006_46_1487.html).

8 Under this Call regional network equally presuppgsadnerships between institutions/organisatiornt$ wieir seats within the
same county or with their seats in different coemtn the Republic of Croatia.

2008 Page 7 of 23
Guidelines for Applicants.doc



criteria as applicable on the grant beneficiary da@th In addition to the categories referred tcs@ttion
2.1.1, the following are however also eligible: fgwvernmental organizations.

The following are not partners and do not have toign the “partnership statement”:

 Associates

Other organisations may be involved in the acti®@uch associates play a real role in the actiomriayt not
receive funding from the grant with the exceptidmper diem or travel costs. Associates do not haveeet
the eligibility criteria referred to in section 211 The associates have to be mentioned in Pagctos IV -
“Associates of the Applicant participating in thet®dn” of the Grant Application Form.

e Subcontractors

The grant beneficiaries have the possibility to @@ntracts to subcontractors. Subcontractorseitber
partners nor associates, and are subject to tleagment rules set out in Annex IV to the standgaht
contract.

The applicant will act as the lead organisation, #gklected, as the contracting party (the "Bienefy").

| 2.1.3 Eligible actions: actions for which an applion may be made |

Definition: An action (or project) is composed ofet of activities.

Duration

The planned duration of an action may not be lalwan 10 months nor exceed 12 months.

Sectors or themes

Modernisation of existing and/or design of new spwogrammes is envisaged within this Call. Thigere
to the training and additional training programmtiat fall under one of the vocational education an
training sector®,

(1) Training Programmes (Croatian term: “Programi osposobljavanja”) praviécquirement of the
theoretical and practical knowledge necessary &fopming simple jobs of the 1st level of complgxit
according to the National classification of occlugad.

(2) With theAdditional Training Programmes (Croatian term: “Programi usavrSavanja”), partéits with
completed secondary education improve and expamdatiquired professional knowledge to meet labour
market requirements and to gain knowledge of neWwrtigues and technologies and their die.

9 Organizations such as: local Croatian EmploynSamtice offices, local authorities (county offides education), local public
institutions (public library), private enterpris@sher adult education institutions and NGOs etsteld institutions are only
examples, other institutions can be involved as.wel

10 For more information on the Decision on the Bisament of Education Sectors in Vocational EdiocatMoSES, 24
December 2007, please consult the following website
http://www.ao00.hr/Documents/Odluka_o_uspostavi_pbvaih_sektora_u_strukovnom_obrazovanju.pdf

11 For more information on the By-law on Standaadd Specifications, the Mode and Procedures foerbenation of the
Fulfilment of Conditions in Adult Education Institahs (Articles 26 and 33), please consult the foiifg website:
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Location
Actions must take place in the Republic of Croatia.

Types of action

Mandatory actions:

» modernisation of the existing and/or to the degfthe new short programme/s. One application can
contain modernisation/design of more than one girodramme:2

» the leading adult education institution will subrthe proposal for modernising existing and/or
designing new short programme/s and will develgse¢hprogramme/s and perform them in course of the
project duration. This leading adult educationitosbn is obliged to have at least one partnedulia
education institution that will also perform theskort programme/s during the project and/or non-
governmental organization that will participatettie project activities as agreed. This way the argke

of programme/s, as well as setting up of the reglioetwork, is assured. The leading adult education
institution will be obliged to monitor all the adties performed by the partners;

» modernisation/design of the programme/s will haeebe carried out in accordance with the
Methodology for modernising existing and/or desngninew short programme/s developed with the

assistance of the CARDS 2084ult Learning3,

« verification of the new short programme/s hagat@ place during the duration of the project. adult
education institutions involved in the project withve to take the standard procedure for the gatifin
of programme/s (submission of the completed prograno the Agency for Adult Education to obtain

opinion and to the Ministry of Science, Educatiord éSports to obtain apprO\léD. Expenses of the
verification of the short programme/s cannot beecegd by the grant;

» implementation of the new short programme/s (g leading adult education institution and partner

adult education institutions) for a number of pap@ants who will receive certificate upon complatiof
the programme?$. The participants will not cover the expenses ofgtagramme/s.

Optional actions:

 actions for upgrading adult education instituioequipment and learning materials for improved
performance of modernised existing and/or new ghregramme/s developed under this project;

* actions providing awareness raising on the newrtgbrogramme(s)/adult education/lifelong learning
which will be used to attract potential participaof the programme/s;

e actions providing establishment/continuation afoperation between all the institutions and
organisations involved in the adult education,udahg local authorities as associates.

http://www.a00.hr/Documents/Pravilnik_o_standardimaormativima_te_nacinu_i_postupku_utvrdivanjauigpnosti_uvjeta_u
ustanovama_za_obrazovanja_odraslih.pdf

12 please have in mind that programme/s have tmpkemented in the course of the project and thatdur of the programme/s
have to be determined in accordance with that.

13 For more information on the Methodology for modsimg existing and/or designing new short prograrsnygéase consult the
following websitehttp://www.ao0.hr/Documents/Upute_za_izradu_prograaif

14 This procedure is in accordance with Articlef3he Adult Education Act
(http://web.aoco.hr/Documents/zakon_o_obrazovanjwagiidi.pdf), that is, Article 21 of the By-law on Standardsi a
Specifications, the Mode and Procedures for Deteation of the Fulfilment of Conditions in Adult Ecaton Institutions
(http://www.a00.hr/Documents/Pravilnik_o_standardimaormativima_te_nacinu_i_postupku_utvrdivanjauigpnosti_uvjeta

u_ustanovama_za_obrazovanja_odraslihpdf

15 ifitis not possible for the participant to tatkes final exam in the course of the project, thiditbe made possible for him/her
after the end of the project under the same camiti
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Types of activity

The following list of activities is only indicativeot exhaustive:

* activities aimed at preparation, verification amghlementation of modernized existing and/or desd)
new short programme/s which will enable adult leesro participate more actively in the labour ne&rk

* activities aimed at production of brochures, letaf other materials that promote offered short
programme/s, adult education institution and regjioetwork;

* activities aimed at awareness raising such as diafys, seminars, round tables, conferences, media
campaigns which will promote adult education institins and the importance of adult education and
lifelong learning;

* seminars, working groups, trainings, study vjsits

* activities aimed at improving the capacities edahing staff to conduct short programme/s sudh-as
service trainings;

« training of adult education institution staffitmovative career guidance (one-on-one interviersyp
guidance...);

 development of learning materials (worksheetg&j@g) electronic materials, textbooks etc.);

* activities aimed at promoting exchange and digsation of good practices related to
development/modernization of short programme/s;

* activities that promote equal treatment of mitkes, gender equality and equal treatment of other
vulnerable groups.

» procurement of equipment and materials neceskarymplementation of the short programme(s)

developed under this project. (The value of budget “Equipment and supplies” of any grant awarded
under this Call for Proposals may in no case batgreéhan 30% of the total direct eligible projeast.)

Sub-granting is not allowed.

The following types of action are ineligible:

e actions concerned only or mainly with individuabaporships for participation in workshops, seminars
conferences, congresses;

» actions concerned only or mainly with individuahetarships for studies or training courses;

» actions linked to political parties.

Number of applications and grants per applicant

An applicant may not submit more than one (1) apagilbn under this call for proposals.
An applicant may not be awarded more than onerétginder this call for proposals.
An applicant may at the same time be partner ithemapplication.

Partners may take part in more than one application
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| 214 Eligibility of costs: costs which may be tak&o consideration for the grant |

Only "eligible costs" can be taken into accountdagrant. The categories of costs considered gibleliand
non-eligible are indicated below. The budget ishbmtcost estimate and a ceiling for "eligible codiote
that the eligible costs must be based on real dmsted on supporting documents (except for subsiste
costs and indirect costs where flat-rate fundingliap).

Recommendations to award a grant are always sutgettte condition that the checking process which
precedes the signing of the contract does not tgreblems requiring changes to the budget (fotaimse
arithmetical errors, inaccuracies or unrealistists@nd other ineligible costs). The checks mag gse to
requests for clarification and may lead the ConimgcAuthority to impose modifications or reductsoto
address such mistakes or inaccuracies. The ambth grant and the percentage of co-financing i&salt

of these corrections may not be increased.

It is therefore in the applicant's interest to jdevarealistic and cost-effective budget

Eligible direct costs

To be eligible under the Call for Proposals, costsst comply with the provisions of article 14 okth
General Conditions to the Standard Grant Contsst Annex F of the Guidelines).

Contingency reserve

A contingency reserve not exceeding 5% of the tliedigible costs may be included in the Budgetlef t
Action. It can only be used with thpgior written authorisation of the Contracting Authority.

Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the@ctimay be eligible for flat-rate funding fixed @bt more
than 7% of the total eligible direct costs.

If the applicanis in receipt of an operating grant financed frév@a Community budgeto indirect costs may
be claimedwithin the proposed budget for the action.

Contributions in kind

Contributions in kind are not considered actualemditure and are not eligible costs. The contrdmngiin
kind may not be treated as co-financing by the Beiaey.

The cost of staff assigned to the Action is nobatibution in kind and may be considered as casfiring
in the Budget of the Action when paid by the Betiafiy or his partners.

Notwithstanding the above, if the description oé thction as proposed by the beneficiary foresees th
contributions in kind, such contributions have ¢psovided.

Ineligible costs

In line with the provisions of Article 34 (3) andrtiele 148 (2) of the IPA Implementing regulatidhg
following expenditure shall not be eligible for fling under the programme:
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a) taxes, including value added taxes, unless theyhatgecoverable by any means and it is
established that they are borne by the final berzefj;

b) customs and import duties, or any other charges;

c) purchase, rent or leasing of land and existing dnigjs, unless the rent or leasing is
exclusively related to the period of co-financingtlee operation, and that it is preferable to
other solutions in terms of the best value for nypne

d) fines, financial penalties and expenses of litmati

e) operating costs, unless the operating costs relatkisively to the period of co-financing of
the operation;

f) second hand equipment;

g) bank charges, cost of guarantees and similar ckiarge

h) conversion costs, charges and exchange lossesasdowith any of the component specific
euro accounts, as well as other purely financipkeses;

i) contributions in kind;

J) maintenance and rental costs, unless the rent&éd celaite exclusively to the period of co-
financing of the operation;

k) depreciation costs for the infrastructure, unlagsconditions in paragraph 3 of this Article are
met.

2.2 HOW TO APPLY AND THE PROCEDURES TO FOLLOW

Please note that the prior registration in PABGRI applicants and their partners for this Cail Reoposal
is not obligatory.

However the applicant and partners can registér ¢tihganisation data, and upload supporting docusnien
PADOR.

Before the deadline for presenting the concept antefull proposal, organisations must fill in, sand
submit information introduced in all the fieldsPADOR (including the fields written with black claaters)
Only data registered and submitted before the deader the submission of the concept note and ful
proposahill be taken into account by the EC.

It is by "submitting"” their data that organisaticsyage their responsibility on the accuracy amdosy of
the data provided in PADOR.

The supporting documents requested (statusescfalaeports, audit reports) may be uploaded in P&D
after the evaluation of the Full Proposals, bubbefthe deadline fixed in the notification letteorh the
European Commission. By letter from the Europeam@ission, the applicant will be reminded that these
documents will have to be loaded in PADOR for tinalfeligibility check. Nevertheless, we strongbvese
you to upload these documents while registerinpADOR, without waiting until the final selection of
proposals is carried out.

| 221 Application form |

Applications must be submitted in accordance wlih instructions on the Concept Note included in the
Grant Application Form annexes to these Guidel{pesiex A)

Applicants must apply in English.

16 For further information on PADOR, please consudt fibllowing website:
http://ec.europa.eu/europeaid/work/onlineserviagadp/index_en.htm
Helpdesk for questions related to the functionihB ADOR:
Europeaid-ON-LINE-REGISTRATION-HD@ec.europa.eu
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Any error or major discrepancy related to the oiidted in the instructions on the Concept Noteary
major inconsistency in the application form (elee amounts mentioned in the budget are inconsistimt
those mentioned in the application form) may leathée rejection of the application.

Clarifications will only be requested when informoat provided is unclear, thus preventing the Canting
Authority from conducting an objective assessment.

Hand-written applications will not be accepted.
Please note that only the application form andphklished annexes which have to be filled in (btidge

logical framework) will be evaluated. It is theregof utmost importance that these documents aoAtal
relevant information concerning the actitvo additional annexes should be sent.

222 Where and how to send the Applications

Applications must be submitted in one original ahidcopies in A4 size, each bound. The complete
application form (part A: concept note and parfl: application form), budget and logical framewaenust
also be supplied in electronic format (CD-Rom) iseparate and unique file (e.g. the applicatiomforust
not be split into several different files). Theatenic format must contaiexactly the sameapplication as
the paper version enclosed.

The Checklist (Section V of part B the grant apadiien form) and the Declaration by the applicargdt®n

VI of part B of the grant application form) must tepled separately and enclosed in the envelope.

Where an applicant sends several different appdicsit(if allowed to do so by the Guidelines of tall),
each one has to be sent separately.

The outer envelope must bear tleéerence humber and the title of the call for propsals together with
the full name and address of the applicant, anavidrels "Not to be opened before the opening sessiaah
"Ne otvarati prije sastanka odbdra

Applications must be submitted in a sealed envelypeegistered mail, private courier service orhayd-
delivery (a signed and dated certificate of receifitbe given to the deliverer) at the addresoel

Postal address

Agency for Vocational Education and Training

(Agencija za strukovno obrazovanje)

Department for Financing and Contracting of IPAdraonme
Lastovska 23/1l, HR-10000 Zagreb

Croatia

Address for hand delivery or by private couriengesr
Agency for Vocational Education and Training

(Agencija za strukovno obrazovanje)

Department for Financing and Contracting of IPAdPaonme
Lastovska 23/Il, HR-10000 Zagreb

Croatia

Applications sent by any other means (e.g. by feoby e-mail) or delivered to other addresses wdl b
rejected.

Applicants must verify that their application is complete using the checklist (section V of part B ahe
grant application form). Incomplete applications may be rejected.

2008 Page 13 of 23
Guidelines for Applicants.doc



12.2.3 Deadline for submission of Applications |

The deadline for the submission of applicationgd8slanuary 2010 as evidenced by the date of dispidue
postmark or the date of the deposit slip. In theeoaf hand-deliveries, the deadline for receiptid5:00
CET (Central European Time) on 28 January 2010vadeeced by the signed and dated receipt. Any
application submitted after the deadline will au&tically be rejected.

However, for reasons of administrative efficienttye Contracting Authority may reject any applicatio
received after the effective date of approval & tinst evaluation step (i.e. Concept Note) (sakcative
calendar under section 2.5.2)

| 224 Further information for the Application

An information session on this Call for Proposails ve held on 12 October 2009 at 10:00 hours

Questions may in addition be sent by e-mail or &y Mo later than 21 days before the deadline fer th
submission of applications to the below addressefslicating clearly the reference of the Call for
Proposals:

E-mail address: defco@aso.hr
Fax: +385 1 6274 698

Contracting Authority has no obligation to providether clarifications after this date.
Replies will be given no later than 11 days betbeedeadline for the submission of applications.

In the interest of equal treatment of applicartie, Contracting Authority cannot give a prior opmion the
eligibility of an applicant, a partner, an actianspecific activities.

Questions that may be relevant to other applicaoggther with the answers, will be published an th
internet at the EuropeAid websit#tps://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?do=publi.welcoraad AVET DEFCO websitdittp://www.aso.hr/defcdt is therefore
highly recommended to regularly consult the aboveioeed website in order to be informed of the
guestions and answers published.

All questions related to PADOR registration shdmddaddressed to the PADOR helpdesk:
europeaid-on-line-registration-hd@ec.europa.eu
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2.3 EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by @mntracting Authority with the possible assistante
external assessors. All actions submitted by appigcwill be assessed according to the followirgstand
criteria:

If the examination of the application reveals ttie¢ proposed action does not meet the eligibilitieda
stated in paragraph 2.1.3, the application shatefeted on this sole basis.

(1) STEP 1: OPENING SESSION AND ADMINISTRATIVE CHECK

The following will be assessed:

* The submission deadline has been respected. Heahdline has not been respected the application
will automatically be rejected.

» The Application Form satisfies all the criteria sified in points 1-5 of the Checklist (section V of
part B of the grant application form). If any okthequested information is missing or is incorrect,
the application may be rejected on thalkebasis and the application will not be evaluatathtr.

Following the opening session and the administeativeck, the Contracting Authority will send adetto
all applicants, indicating whether their applicatiwas submitted prior to the deadline, informingrnthof the
reference number they have been allocated and whtttly have been recommended for further evaluatio

(2) STEP 2: EVALUATION OF THE CONCEPT NOTE

The evaluation of the Concept Notes that have platbsefirst administrative check will cover theaeehnce

of the action, its merits and effectiveness, itbility and sustainability. The Contracting Authgnieserves

the right not to undertake the evaluation of thexé&pt Notes whenever considered justified (for eplam
when a less than expected number of applicatiomseeived) and to go straight to the evaluatiothef

corresponding full applications.

Please note that the scores awarded to the CoNogptare completely separate from those givened-til
Application.

The Concept Note will be given an overall scoreaflB0 points in accordance with the breakdown joled
in the Evaluation Grid below. The evaluation sladdlo verify the compliance with instructions prcaddin
the guidance for Concept Note, part A of the gegglication form.

The evaluation criteriare divided into headings and subheadings. Eabhesding will be given a score
between 1 and 5 in accordance with the followingeasment categories: 1 = very poor; 2 = poor; 3 =
adequate; 4 = good; 5 = very good.
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Scores

1. Relevance of the action Sub-score 15

1.1 Relevance of the action needs and constrditite @ountry/region to be addressed in 5
general, and to those of the target groups antlde@eficiaries in particular.

5(x2)*
1.2 Relevance to the priorities and objectives oaerd in the Guidelines.
2. Effectiveness and Feasibility of the action Sub-score| 25
2.1 Assessment of the problem identification aralyesis. 5

2.2 Assessment of the proposed activities (prditiiGand consistency in relation to the,  5(x2)*
objectives, purpose and expected results).

5(x2)*
2.3 Assessment of the role and involvement oftakeholders and, if applicable,
proposed partners.
3. Sustainability of the action Sub-score| 10
3.1 Assessment of the identification of the masuagptions and risks, before the start 5
up and throughout the implementation period.
5

3.2 Assessment of the identification of long-termtainable impact on the target groups
and final beneficiaries.

TOTAL SCORE 50

*the scores are multiplied by 2 because of thepdrtance

Once all Concept Notes have been assessed, aillidtenestablished with the proposed actions ranked
according to their total score.

Firstly, only the Concept Notes which have beeregia score of a minimum of 12 points in the catggor
"Relevance" as well as minimum total score of 30 points will be consatefor pre-selection.

Secondly, the list of Concept Notes will be reduaeaccordance to the ranking to thaskose sum of
requested contributions amounts to EUR 7,000,080athailable budget for this Call for proposals,irigk
into account the indicative financial envelopesfaren by lot. The Evaluation Committee will subsexjy
proceed with the applicants whose proposals hase pee-selected.

(3) STEP 3: EVALUATION OF THE FULL APPLICATION
An evaluation of the quality of the applicationscluding the proposed budget, and of the capadithe
applicant and its partners, will be carried outaiccordance with the evaluation criteria set outhe

Evaluation Grid included below. There are two typEevaluation criteria: selection and award cigter

The selection criteria are intended to help evaluate the applicantshiirzh and operational capacity to
ensure that they:

» have stable and sufficient sources of finance tinta@ their activity throughout the period during
which the action is being carried out and, whergrayriate, to participate in its funding;

* have the management capacity, professional competeand qualifications required to successfully
complete the proposed action. This also appliesyopartners of the applicant.

The award criteria allow the quality of the applications submittedii® evaluated in relation to the set
objectives and priorities, and grants to be awatdeattions which maximise the overall effectivenetthe

call for proposals. They enable the selection gbliaptions which the Contracting Authority can be
confident will comply with its objectives and prities and guarantee the visibility of the Community
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financing (seehttp://ec.europa.eu/europeaid/work/visibility/index.htn). They cover such aspects as the
relevance of the action, its consistency with thgectives of the call for proposals, quality, exjeecimpact,
sustainability and cost-effectiveness.

Scoring:

The evaluation criteria are divided into sectiomsl @ubsections. Each subsection will be given aesco
between 1 and 5 in accordance with the followinglelines: 1 = very poor; 2 = poor; 3 = adequate; 4
good; 5 = very good.

Evaluation Grid

Section Maximum
Score
1. Financial and operational capacity 20
1.1 Do the applicant and, if applicable, partnergehsufficienexperience of 5
project managemen®
1.2 Do the applicant and, if applicable partnengehsufficienttechnical 5
expertise? (notably knowledge of the issues to be addressed.
1.3 Do the applicant and, if applicable, partnergehsufficieninanagement 5
capacity?
(including staff, equipment and ability to handie budget for the action)?
1.4 Does the applicant have stable and sufficiemtcgs ofinance? 5
2. Relevance 25
2.1 How relevant is the proposal to thigectivesand one or more of the 5x2

priorities of the call for proposals?

Note: A score of 5 (very good) will only be alloedtif the proposal
specifically addresses at leaste priority .

Note: A score of 5 (very good) will only be all¢ed if the proposal containg
specific added-value elements, such as promotigewnder equality and
equal opportunities...

2.2 How relevant to the particulaeeds and constraint®f the target 5
country/countries or region(s) is the proposal@l(iding synergy with other
EC initiatives and avoidance of duplication.)

Note: Taking into consideration regional dispantigximum score of 5 (very

good) can be awarded only to projects where ariGgplor majority of
partners are located within 10 selected couhties

2.3 How clearly defined and strategically chosenthose involved (final 5x2
beneficiariestarget groups)? Have theineedsbeen clearly defined and does
the proposal address them appropriately?

3. Methodology 25

3.1 Are theactivities proposed appropriate, practical, and consistettt the 5
objectives and expected results?

3.2 How coherent is the overall design of the atio 5

(in particular, does it reflect the analysis of greblems involved, take into
account external factors and anticipatecaaluation?)

3.3 Is the partners' and/or other stakeholdersl! lghvinvolvement and 5
participation in the action satisfactory?

()]

3.4 Is theaction plan clear and feasible?

ol

3.5 Does the proposal contaihjectively verifiable indicators for the outcome
of the action?

17 Ten selected counties are: Lika-Senj, Vukovar-8rjj@adar, Sibenik-Knin, Sisak-Moslavina, Pozegar&tdga, Karlovac,
Virotivica-Podravina, Brod-Posavina and Osijek-Basanpunty, as indicated in the Regional Competitissn®perational
Programme 2007-2009
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4. Sustainability 15

4.1 Is the action likely to have a tangibigpact on its target groups? 5

4.2 Is the proposal likely to haweultiplier effects? (including scope for 5
replication and extension of the outcome of th@acind dissemination of
information.)

4.3 Are the expected results of the proposed astistainable 5

- financially (how will the activities be financed after the furglends?)

- institutionally (will structures allowing the activities to contiale in place
at the end of the action? Will there be local “owstep” of the results of
the action?)

- at policy level (where applicabl@vhat will be the structural impact of the
action — e.g. will it lead to improved legislatiargdes of conduct, methods,
etc?)?

- environmentally (if applicablgwill the action have a negative/positive
environmental impact?)

5. Budget and cost-effectiveness 15

5.1 is the ratio between the estimated costs améxpected results satisfactory? 5
5.2 Is the proposed expenditumecessaryfor the implementation of the action? 5x2
Maximum total score 100

Note on Section 1. Financial and operational capaci

If the total average score is less than 12 poortsdction 1, the application will be rejected.

Note on Section 2. Relevance

If the total average score is less than 20 poortsdction 2, the application will be rejected.

Provisional selection

Following the evaluation, a table listing the apations ranked according to their score and withia
available financial envelope will be establishedvadl as a reserve list following the same criteria

Note: The scores awarded in this phase are corhplstparate from those given to the concept nothef
same application.
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(4)

STEP 4: VERIFICATION OF ELIGIBILITY OF THE APPL ICANT AND PARTNERS

The eligibility verification, based on the suppogidocuments requested by the Contracting Auth¢sige
section 2.4) will_onlybe performed for the applications that have beerigionally selected according to
their score and within the available financial dope.

» The Declaration by the applicant (Section VI oftprthe grant application form) will be cross-
checked with the supporting documents provided by applicant. Any missing supporting
document or any incoherence between the Declardtpnthe applicant and the supporting
documents may lead to the rejection of the appdinain that sole basis.

» The eligibility of the applicant, the partners, ahé action will be verified according to the crite
set out in sections 2.1.1, 2.1.2 and 2.1.3.

Following the above analysis and if necessary, r@jscted application will be replaced by the neastb
placed application in the reserve list that fallishim the available financial envelope, which witien be
examined for the eligibility of its applicant arftetpartners.

2.4 SUBMISSION OF SUPPORTING DOCUMENTS FOR PROVISIONALLY SELECTED APPLICATIONS

Applicants who have been provisionally selectedisbed under the reserve list will be informed intiag
by the Contracting Authority. They will be requakte supply the following documents in order t@allthe
Contracting Authority to verify the eligibility ahe applicants and their partners:

1.

The statutes or articles of association of {hglieant organisatidcf3 and of each partner organisation.
Where the Contracting Authority has recognizedapplicant’s eligibility for another call for propals
under the same budget line within 2 years befoeediadline for receipt of applications, the appiica
may submit, instead of its statutes, copy of theudwent proving the eligibility of the applicant &
former Call (e.g.: copy of the special conditiofi@grant contract received during the referenceogg

unless a change in its legal status has occurrédeimeantimé? This obligation does not apply to
international organisations which have signed méaork agreement with the European Commission. A
list of the relevant framework agreements is aléaélat the following address:
http://ec.europa.eu/europeaid/work/procedures/implgation/international_organisations/index_en.htm

Copy of the applicant’s latest accounts (thdijpamd loss account and the balance sheet fopigous
financial year for which the accounts have beeperi0.

Legal entity sheet (see annex D of these Guidg)i duly completed and signed by the applicant,
accompanied by the justifying documents which arpiested therein. If the applicant has alreadyesign
a contract with the Contracting Authority, instesfdthe legal entity sheet and its supporting doauisie
the legal entity number may be provided, unledsaamge in its legal status occurred in the meantime.

. A financial identification form conforming to é¢hmodel attached at Annex E of these Guidelines,

certified by the bank to which the payments willrbade. This bank must be located in the countryeavhe
the applicant is registered. If the applicant Hasaaly signed a contract with the European Comuwnissi
where the European Commission has been in charfpe glayments of a contract, a copy of the previous
financial identification form may be provided inatk unless a change in its bank account occurréeein
meantime.

18
19
20

Where the applicant and/or (a) partner(s) is dipblody created by a law, a copy of the said laustibe provided
To be inserted only where the eligibility condit®ohave not changed from one call for proposalsdamther.

This obligation does not apply to natural perswhe have received a scholarship, nor to publidésdor to international
organisations. It does not apply either when tleawets are in practice the same documents as temakaudit report already
provided pursuant to section 2.4.2.
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5. In case that private body is applicant and/oimea following documents should be provided:

1. De-minimis statement (as enclosed) signed onlyrtwate entities (either applicant or partners).

6. In case when Adult Education Institution is g@placant and/or partner, the following documenipasof
of registration in the database of Agency for Adtdiucation should be provided:

- print screen from the databdseof Agency for Adult Education under the categotystanova’,
subcategory: “ofi podaci”.

Where the requested supporting documents are tuddgd in PADOR they must be supplied in the fofm o
originals, photocopies or scanned versions (i.ewshg legible stamps, signatures and dates) ofstié
originals. However, the Legal entity sheet andfthancial identification form must always be sulet in
original.

Where such documents are not in one of the offieiajuages of the European UnionirCroatian, a
translation into English of the relevant partstde documents, proving the applicant’s eligihiliust be
attached and will prevail for the purpose of analgshe application.

Where these documents are in an official languddgeeoEuropean Union other than English, istongly
recommended, in order to facilitate the evaluatimnprovide a translation of the relevant partsttod
documents, proving the applicant’s eligibility,arEnglish.

If the abovementioned supporting documents ar@rmatided before the deadline indicated in the retjto
supporting documents sent to the applicant by th&r@cting Authority, the application may be regett

Based on the verification of the supporting docuisidsy the Evaluation Committee it will make a final
recommendation to the Contracting Authority whidh decide on the award of grants.

21 http://baza.aoo0.hr
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2.5 NOTIFICATION OF THE CONTRACTING AUTHORITY 'S DECISION

| 2.5.1 Content of the decision

Applicants will be informed in writing of the Comtrting Authority’s decision concerning their apption
and, in case of rejections, the reasons for thathegdecision.

Applicants believing that they have been harmedibyerror or irregularity during the award processym
file a complaint. See further section 2.4.15 ofRnactical Guide.

| 2.5.2 Indicative time table

DATE TIME*
Information meeting (if any) 12 October 2009 10:00
Deadline for request for any clarifications from the 7 January 2010 15:00
Contracting Authority
Last date on which clarifications are issued by the 15 January 2010 -
Contracting Authority
Deadline for submission of Application Form 28 January 2010 15:00

Information to applicants on the opening &
administrative check (step 1)

30 March 2010*

Information to applicants on the evaluation of the
Concept Notes (step 2)

14 May 2010*

(step 4)

Information to applicants on the evaluation of the 30 July 2010* -
Full Application Form (step 3)
Notification of award (after the eligibility check) 30 August 2010* -

Contract signature

15 October 2010*

"Provisional date. All times are in the time zone of the country ofe ttContracting Authority

2008
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2.6 CONDITIONS APPLICABLE TO IMPLEMENTATION OF THE ACTION FOLLOWING THE
CONTRACTING AUTHORITY 'S DECISION TO AWARD A GRANT

Following the decision to award a grant, the Bagiafy will be offered a contract based on the Camting
Authority's standard contract (see Annex F of tHeaalelines). By signing the Application form (AnnA
of these Guidelines), the applicant declares actgpih case where it is awarded a grant, the Gotual
conditions as laid down in the Standard Contract.

If the successful applicant is an internationalamigation, the model Contribution Agreement with an
international organisation or any other contrachgkte agreed between the international organisatio
concerned and the Contracting Authority will bedigestead of the standard grant contract provitatithe
international organisation in question offers thmmntees provided for in article 53d (1) of thedficial
Regulation, as described in Chapter 7 of the R@aldBuide to contract procedures for EC externabas.

Implementation contracts

Where implementation of the action requires thedBierary to award procurement contracts, it musaiv
the contract to the tenderer offering the bestevdtr money, that is to say, the best price-quahtyo, in

compliance with the principles of transparency aqdal treatment for potential contractors, caradtaken
to avoid any conflict of interests. To this ende BBeneficiary must follow the procedures set ouAmmex

IV to the Contract.
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3. LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED
ANNEX A: GRANT APPLICATION FORM (WORD FORMAT)

ANNEX B: BUDGET (EXCEL FORMAT)
ANNEX C: LOGICAL FRAMEWORK (EXCEL FORMAT)22

ANNEX D: LEGAL ENTITY SHEET (EXCEL FORMAT)23

ANNEX E: FINANCIAL IDENTIFICATION FORM

DOCUMENTS FOR INFORMATION

ANNEX F: STANDARD CONTRACT

- ANNEX Il:  GENERAL CONDITIONS APPLICABLE TO EUROPEAN COMMUNITYFINANCED GRANT
CONTRACTS FOR EXTERNAL ACTIONS

- ANNEX IV: CONTRACT AWARD PROCEDURES

- ANNEX V: STANDARD REQUEST FOR PAYMENT

- ANNEX VI MODEL NARRATIVE AND FINANCIAL REPORT

-ANNEX VII: MODEL REPORT OF FACTUAL FINDINGS AND TERMS OF REFERENGEOR AN EXPENDITURE
VERIFICATION OF AN EC FINANCED GRANT CONTRACT FOR EXTERNAACTIONS

-ANNEX VIII © MODEL FINANCIAL GUARANTEE

ANNEX G: DAILY ALLOWANCE RATES (PER DIEM), available at the following address:
http://ec.europa.eu/europeaid/work/procedures/implgation/index_en.htm

ANNEX H: STANDARD CONTRIBUTION AGREEMENT, applicable in case where the beneficiary is an
International organisation

PrROJECTCYCLE MANAGEMENT GUIDELINES
http://ec.europa.eu/europeaid/multimedia/publiceipublications/manuals-tools/t101 en.htm

22 Optional where the total amount of the grantse@warded under the call for proposals is EUR 10Dd less.
23 Only applicable where the European Commissiondésabntracting Authority or will make the paymentsienthe contracts to
be signed.
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